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1. Executive Summary 

The current Strategic Plan has been developed while SBC Greece (Sustainable Building Council 

Greece) is in the process of establishing its legal identity. Consequently, it broadly addresses 

key strategic issues concerning its development. A comprehensive 3-year Business Plan will be 

developed by December 2015 incorporating the basic principles, structures and the processes 

described in this Strategic Plan.   

Amidst a severe economic crisis and political instability in Greece there is an ever increasing 

need for a sustainable built environment. As a consequence, SBC Greece, a nonprofit 

organisation with the aspiration to become a WGBC member, was founded with the mission to 

lead and facilitate the transformation of the built environment and its communities to plan, 

develop, construct, maintain and operate sustainably. 

The numerous high energy consuming existing building stock in Greece, the unsustainable 

practices for developing, constructing and operating buildings, the inefficient and lagging urban 

planning, the slack state control, the slow adaption rates of EU regulatory framework, the 

public perception that sustainable buildings cost more, the climate change experienced daily, 

the high pollution levels and the low level of sustainability awareness, identify market gaps and 

the strategic objectives and role of SBC Greece. 

SBC Greece strategic objectives will be deployed in three pillars:  

 Research and Education 

 Certification and Rating Systems 

 Advocacy & Consultation.  

Although bound to be focused during implementation, a flexible approach will be operationally 

facilitated through frequent review processes. This will enable to align operations according to 

the Greek market maturity (today a sustainability laggard). Furthermore, it will serve the 

dynamic nature of sustainability issues in a national and international level while enabling to 

accommodate shock and opportunities.  

The building industry in Greece is highly fragmented. Identifying, engaging and bridging the 

interests of stakeholders is a great challenge for SBC Greece. On early development high and 

medium significance stakeholders such as Construction Industry, Certification Bodies, 

Universities, Media, WGBC etc. will be given priority with the objective to create value for them 

and respond to market needs. 

Currently SBC Greece faces various threats and opportunities on its external environment.            

The severe economic crisis creates exceptionally low market activity, depression and lack of 

Government funding. There is a distorted public perception on sustainability costs and lack of 

available information on sustainability benefits. Added to all this there is one similarly named 

body in Greece creating confusion of which one is the original member of WGBC.                                

On the other hand the greatest opportunities are the favorable global trend and public image 

for sustainability, the expansion of sustainability certification and rating systems, the market 

differentiation which is encouraged by crisis, the low level of sustainability awareness and 

knowledge (regarding Education) and the opportunity to be a significant player in the Greek 

sustainability movement.   
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Within its internal environment SBC Greece has various inherent weaknesses and strengths.                                                             

The bad reputation of the previous national GBC, lack of initial funding, low market presence, 

low brand recognition and low availability of member’s time are key areas for improvement. 

Nevertheless, SBC Greece has motivated, experienced and diverse market background 

founding members. Additionally, there is a mix of previous national GBC and new members. 

Furthermore, the biggest ever Sustainability Forum for the built environment organized in 

October 2014 made a great impact to industry stakeholders demonstrating know-how, 

enhanced sustainability network and capacity to deliver. 

The organisational structure of SBC Greece has been set fully from the outset by developing 

Articles of Association (AOA) adopting also best practice from WGBC guides and other GBC’s. 

Furthermore, governance experience gained from the previous national GBC helped to identify 

critical issues and incorporate internal regulations and bodies such as appropriate legal form 

selection for the Council, rotational program for BoD members, Internal Auditing Committee, 

Code of Conduct & Ethics etc.   

SBC Greece AOA has already been approved by Athens City Court. It is anticipated that the 

remaining bureaucratic processes will be completed on early September 2015 where SBC 

Greece will be fully operational. Meanwhile, its operational and financial plan is already 

underway. 
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2. Organisational overview 
 

2.1.  Vision 

SBC Greece vision is to establish a sound sustainable culture and behavior throughout the 

diverse nature of the built environment stakeholders in Greece. 

2.2.  Mission 

SBC Greece mission is to lead and facilitate the transformation of the built environment and its 

communities to plan, develop, construct, maintain and operate sustainably.   

2.3. Strategy and its review process 
 

2.3.1. Goals 

SBC Greece is an independent non-profit organisation body, governed by the Greek law and is 

planned to be associated with the international non-governmental organisation World Green 

Building Council (WGBC). Subject to final approval, SBC Greece will constitute the 

corresponding Greek Council and sole official member of WGBC in Greece. This specific 

attribute is deemed fundamental and necessary condition for the creation, existence and 

operation of SBC Greece. 

SBC Greece is bound to serve, adapt and promote the environmental protection principles and 

the sustainable development, design, construction, refurbishment, operation and 

management of the built environment within its communities. 

Through a voluntary membership approach and agreeing with this direction, the adoption of 

these principles will positively contribute to the transformation of the industry and will improve 

the social image of the built environment along with its relevant stakeholders.  

 

2.3.2. Objectives 

SBC Greece strategy will be deployed in three main pillars 

 Research and Education  

 Certification and Rating systems 

 Advocacy and Consultation 

The key objectives of this strategy mix can be summarised as follows 

 The engagement and strengthening of scientific activities that will promote sustainable 

development in the building industry, the built environment and infrastructure, 

emphasising on social impact, energy saving, environmental protection, the 

conservation of natural resources, the reduction of pollution, the health and well-being 

of building occupants and the protection of cultural heritage. 

    Supporting and promoting contemporary principles, methods, practices and 

techniques for sustainable buildings, built environment and infrastructure throughout 

their lifecycle stages.   

    Organising training seminars, workshops, training and educational events, knowledge 

transfer and exchange with the purpose to inform and raise awareness among 
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members and stakeholders. 

 The development of co-operational activities and research at national and 

international level with institutions, universities, professional unions, organisations, 

associations and similar bodies such as the World Green Building Council (WGBC) and 

other National Green Building Councils operating in Europe and internationally, with 

emphasis on know-how and experience exchange.  

    The support, promotion, adoption and development of rating systems and 

sustainability certification of buildings and infrastructure. The rating and certification 

systems with which SBC Greece will be involved shall either occur through the support 

and/or adoption of existing and future international rating systems for sustainable 

buildings and infrastructure, or through the development of rating/certification 

systems by SBC Greece itself.  

    The engagement and involvement of all productive bodies in the building industry and 

related or associated activities of business and market towards sustainable design of 

buildings and infrastructure, as well as the substantiated promotion and reward of 

outstanding and innovative applications. 

 Consultation and lobbying with institutional, state and governmental bodies to 

influence and support in a regulatory context. 

 

As set in SBC Greece Articles of Association (AOA) (see Appendix 1) in Article No11 and Article 

No17 and within the organisational structure of SBC Greece there are specific provisions for the 

development of the following Specialised Committees. These Committees which will be 

responsible for achieving the described goals and objectives are  

1. The Certification Committee  

2. The Committee of Experts  

3. The Education Committee  

4. The Consultation / Lobbying Committee  

5. The Research Programme Committee 

Provision for the development of further Committees has been made in order to serve the 

objectives of SBC Greece while dynamically developing in the future.   

2.3.3.  Strategy review process 

The strategic planning set forth by SBC Greece admittedly addresses a broad range of issues. In 

that aspect, considering best practice principles for strategic frameworks, it could result in lack 

of focus and ineffective implementation. 

Nevertheless, after thoroughly considering the maturity level of sustainability in the built 

environment in Greece, currently laggard level, it is anticipated that this strategy mix 

implemented on early stages will mobilize, attract and engage the largest number of 

stakeholders providing SBC Greece with the opportunity to be stablished as the leading body 

for sustainability in the built environment. 

Through a process of probing gauging, and consultation, SBC Greece will be able to identify 

opportunities so to capitalize on its strengths and identify and remedy its weaknesses. This 



 

Page 6 of 18 
 

flexible approach will be institutionalized and operationally facilitated by a yearly review of 

strategic objectives through consultation, in order for SBC Greece to be able to: 

a) Align its operations according to the maturity level of sustainability in the Greek 

market. 

b) Address and serve the dynamic nature of sustainability issues in a national and 

international level. 

c) Focus on important issues and developing needs for greater effectiveness.  

 

 

2.4. History, formation and the Founding Members 

SBC Greece was founded in May 2015 by 20 founding members. 17 out of 20 were members 

of the previous national GBC (ELGBC) including founder members and BoD members as it can 

be seen in Appendix 2. SBC Greece founding members represent different sectors such as 

architects, building services engineers, civil engineers, University professors, developers, 

contractors, sustainability consultants & auditors, product manufacturers and suppliers, legal 

professionals and nonprofit institutes (see Appendix 2). Beyond a shared vision, commitment 

to actively participate in SBC Greece activities and drive for a sustainable built environment, the 

founding members have significant knowledge, experience and achievements in sustainability 

of the built environment (see for each one web links in Appendix 2).                              

Additionally, many of the founder members have already established their participation in 

broad national and international sustainability networks and exert influence within its one 

sector on a local, national and international level.  Indicatively stated here, four SBC Greece 

founding members in October 2014 organized and participated in the biggest ever forum 

organized in Greece for the “Implementation & the business case for sustainable buildings in 

Greece” with 25 national and international speakers and 365 participants (see Appendix 3). 

Additionally, one of the founding members of SBC Greece is the General Manager of Knauf 

Insulation Greece, part of Knauf Insulation, a European Regional Partner of World Green 

Building Council. 

SBC Greece founding group members have already formed relationships with the WGBC, GBC 

Italia, USGBC, Serbia GBC, DGNB and Emirates GBC. 

Furthermore, founding group members have already formed relationships and collaborate with 

bodies for sustainability certifications and labels (product, building and corporate level) 

including USGBC, BRE, DGNB, GRESB and Passive House Institute, Considering that building 

certifications is a fundamental pillar of SBC Greece strategic plan, collaboration and 

enhancement of relationships with these bodies, and others that may emerge, will be an 

ongoing concern.   

Finally, as described above the founding members, have already developed through a 

transparent consultation process, the AOA for SBC Greece and provided initial funding.    
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3. Market Assessment 

This current market assessment has been developed using the collective knowledge and 

experience within the founder members group. Among them there is a high degree of 

experience, knowledge and diversity in professional background, within the industry of the built 

environment, and a full market assessment, analysis and plan will be developed as part of the 

3-year Business Plan. 

3.1.  Stakeholder Mapping & Assessment  

Figure 1 shows the main Stakeholder Groups of SBC Greece.  

 

Figure 1 Stakeholder Map of SBC Greece 

It is noted that the Built Environment Industry has been organized in sub-groups according to 

their relations with the Life-Cycle phases of the Built Environment (Upstream, Construction, 

Operation and End-of-Life) including those that have a horizontal, Whole Life Cycle Scope.  

As it can be seen the industry in Greece is highly fragmented. Consequently, bridging the 

interests of all stakeholders will be a great challenge and a priority. Additionally, for SBC Greece 

to facilitate the transformation of the built environment it has to effectively engage these 

stakeholders according to the business and operational plan and priorities. Furthermore, it is 
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important on the early development of SBC Greece to identify the main influencers of the 

market that can advance SBC Greece priorities.  

Figure 2 shows a qualitative assessment of the significance of each stakeholder group in terms 

of their influence on the Sustainable Built Environment in Greece and their interaction with SBC 

Greece.  

 

Figure 2  Stakeholder Assessment 

According to Figure 2, the Stakeholders of SBC Greece can be organized in three groups 

considering, among other factors, their significance:  

 High Significance: It includes WGBC and the whole Built Environment Industry, except 

for the End-of-Life companies, the Giants, the Users and the State. SBC Greece should 

give priority to enhance its relations with these stakeholder groups.  

 Medium Significance: It includes the Certification Bodies, the Universities, the Media, 

the Institutions and End-of-Life companies.  

 Low Significance: It includes the NGOs and Competitors. These stakeholder groups are 

not currently a priority for SBC Greece.  

 

SBC Greece will monitor and create value for all stakeholders. 
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3.2. STEER analysis 
 
3.2.1.  Social/Cultural factors 

Greek traditional architecture is characterised by bioclimatic design. However, in the past five 
to six decades mass production and the heavy reliance on heating and cooling systems has 
resulted in high energy consuming buildings. At the same time, the majority of Greek people 
have invested in unsustainable development practices, thus demonstrating a low concern 
regarding the environment. This is now changing due to the severe deterioration of the quality 
of life in cities. However, there is still low awareness of sustainable building practices. 
 

3.2.2. Technological factors 

There exists a low quality and energy inefficient building stock, coupled with a lack of green 
building skills. However, there is ample availability of international solutions, best practices and 
imports waiting to be diffused / applied to the market. SBC Greece can and must play the role 
of the catalyst. Relevant academic R&D is substantial in Greece, but with a low diffusion to the 
construction industry, due to the minimal cooperation of Greek universities with the private 
sector.  
 

3.2.3.  Ecological factors 

The vast majority of buildings are brown consuming a lot of energy, large part of which is 
electricity for heating and cooling. Electricity in Greece is mainly produced by high emitting 
lignite burning, even though renewables have started to enter slowly in the mix. A large number 
of greenfield developments are illegal (without a building licence). Urban sprawl characterises 
most cities. This unsustainable model of development can change. Greece enjoys a high level 
of biodiversity and has a very high level of renewable energy potential (solar, wind, etc.). 
Climate change is expected to have a large impact on certain areas of Greece, including lack of 
water availability. There is a need for further studies and research on these climate change 
threats and mitigation strategies.  
 

3.2.4.  Economic factors 

The acute financial crisis in Greece over the past five years has almost completely halted 
building construction activity. New constructions have declined by approximately 90%. 
Additionally, the acute cash flow crisis has halted house owners’ and companies’ energy 
efficiency improvements. Greece has been left out of the global trend towards more 
sustainable buildings.  
Any cost premium in an extremely depressed market is difficult to be decided on. Furthermore, 
there exists a public perception (even among Greek engineers) that sustainable buildings cost 
significantly more than they actually do. 
 

3.2.5. Regulatory factors 

There exists an inefficient and lagging urban planning by the Greek state. Furthermore, state 
control is slack. These two factors, coupled with the aforementioned low concern for the 
environment by the majority of Greek society has led to the development of a large percentage 
of buildings (mainly houses) without issuing a building licence. Many communities have been 
built, with a very low percentage of building licences and without any urban planning. The 
necessary infrastructure has been constructed after the majority of houses in these 
communities have been built. Furthermore, the Greek state has passed laws and regulations 
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that provide the option to legalise unlicensed buildings, through the payment of (relatively low) 
fines.  
The EU regulatory framework provides the Greek state with directives and tools for a more 
sustainable development and in particular sustainable built environment. However, the 
adoption rates of these directives yielding legislation is slow.  
Efforts by the Greek state to promote sustainable buildings (the New Building Regulations 
provides incentives for buildings certified with international rating systems such as LEED and 
BREEAM) had no yet any results since it is very difficult to apply in practice.  
 
 

3.3. SWOT analysis 

SBC Greece is called to operate in a challenging and unique environment, which is shaped by a 

number of parameters. Some of these factors can undoubtedly act as agents of positive change 

and strong forces that will assist SBC Greece in establishing and maintaining a leading position 

within Greece. Other factors, mainly of external origin nature, cannot be controlled and affect 

greatly the discounts making. Bellow the most important challenges that SBC Greece currently 

faces are presented and a SWOT analysis framework is given in Figure 3.  

 

Figure 3.  SWOT analysis framework 

Severe economic crisis 

Within the European Union, Greece in the last 5 years experiences a severe economic crisis. 

GDP has plunged by 25% since 2010, unemployment rate is at 25% and country debt to GDP 

ratio is 177%. As this Strategic Plan is written Greece is facing the possibility to exit from the 

Eurozone, banks are closed and capital control is imposed. 
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Political instability & lack of Government funding 

In the last 6 years Greece has suffered from relative political instability. The periods of 

Government service have become very short resulting in a lack of policy continuity, national 

strategic planning and implementation. In addition, institutional roles such as government 

officials, Ministers, change very frequently making difficult to form binding relationships 

between institutions, associations, councils etc. and the Government. 

Real Estate industry crisis 

Compared with other industries in Greece, the real estate industry has been affected the most. 

Regardless of the caesurae of most related activities, real estate continues, within the crisis, to 

be a significant economic source for governments through high taxation. As a result, owing real 

estate has become unpopular and a burden considering also the fact that prices continuously 

plunge on an, otherwise, inert market. Consequently, this situation creates a great challenge 

for developing SBC Greece.   

ELGBC 

ELGBC (Hellenic Green Building Council) started its operations in 2011. The Council had 

operated for approximately 4 years managing to attract a limited number of members. It has 

established an image of a non-transparent and introspective closed Council with few activities. 

ELGBC was intentionally liquidated by a part of its founder’s members in February 2015. This 

unfortunate event had a negative impact to industry stakeholders that needs to be restored by 

SBC Greece.              

Further to this fact, the current group of founding members of SBC Greece met the immediate 

decision to proceed with the formation of a new Council which would reverse past ineffective 

and unsuccessful established operational conducts.        

Other “similar” bodies in Greece 

Another body exists in Greece with the name “Greek Green Building Council (GGBC)”, although 

it has never been a member of WGBC. This entity has not disclosed its legal identity to the 

general public. It appears to be inert with no substantial activities, sustainability know-how and 

credentials.  

Despite all of the above, two years ago GGBC filed a lawsuit against ELGBC, regarding the rights 

to use the GBC acronym. For that reason, SBC Greece decided to temporarily abolish the 

globally known GBC acronym from its brand name. This poses a great challenge on the early 

development of SBC Greece to immediately make the connection with WGBC to Greek industry 

stakeholders and other national GBC’s and their stakeholders. On the other hand, the use of 

the GBC acronym by another body which is not a member of WGBC frustrates stakeholders at 

a national and international level and diminishes the authority of the official National GBC and 

WGBC.  

Low level of sustainability awareness and knowledge 

The financial and real estate crisis in Greece has driven the relevant market to inactivity. 

Business activities have been minimal; some companies have ceased activities and 

professionals are actively seeking career abroad or change careers paths. 
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Consequently, the last 10 years of worldwide vivid development of sustainability in the built 

environment has not been picked up by Greece. As a result, Greece is currently considered a 

sustainability laggard imposing for SBC Greece the great challenge to awake and engage all 

relevant stakeholders and transform the industry. 
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4. Marketing Plan  

 
A full marketing plan will be within the scope of the 3-year Business Plan addressing key issues 

such as: 

1. Branding of SBC Greece 

2. International relationships 

3. Engaging business stakeholders 

4. Government relations (lobbying)  

5. Increasing awareness on Sustainable built environment  

by employing appropriate analysis tools (such as the 4P’s etc.). 

Furthermore, a clear positioning strategy as described in 2.3. will be clearly demonstrated with 

the help of a big launch event. 

Finally, in order to engage business stakeholders at early stages, personal contacts and 

influence of SBC Greece founding members is a top priority and already underway. 
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5. Management and Organisation 

 
5.1. Organisational Structure & Chart 

SBC Greece is a non-profit organisation based in Athens, Greece. It has the legal identity of 

Association governed by the Greek law. Upon approval from WGBC, it will be the official Greek 

WGBC member.  

Considering SBC Greece nature, the expert legal advice sought and the hands on experience of 

the founding members, it was decided that SBC Greece legal form should be that of Association 

to ensure transparency and perpetual operation.   

According to Article 11 of the AOA the bodies of SBC Greece are: 

A. The General Assembly, which is the supreme body of SBC Greece. 

 
B. Elected  
1. The Board of Directors  
2. The Internal Auditing Committee  
 
C. Non - Elected  
a. The Executive Management  
b. The following Specialised Committees (on the full future development of SBC Greece)  
 

1. The Certification Committee  
2. The Committee of Experts  
3. The Education Committee  
4. The Consultation / Lobbying Committee  
5. The Research Programme Committee  

 

The non-elected bodies are revocable, upon justification. Furthermore it is possible to develop 

other Committees in the future to serve the objectives of SBC Greece. 

Details for the structure, responsibilities, rights, management procedures etc. for each of the 

bodies above are described in detail in the AOA.   

Finally, with the development of the Operational Plan (within 3-year Business Plan) a full 

Organisational Chart/diagram will be developed illustrating the relationships between the 

described bodies above. 

 

5.2.  Board of Directors 

The Board of Directors will comprise of 9 members elected by the General Assembly among its 

regular members (Article No 13 in AOA). Considering SBC Greece entry level of prospective 

status, the number of BoD members is relatively high. However, this is combined with a 

recurrent annual rotational programme for transitioning 1/3 of the BoD members (Article No13 

paragraph E). This aligns with the founding member’s culture and WGBC best practice guides 

for representation on the Board of Directors of a balanced cross-section of the building 
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industry, safeguarding openness and the introduction of new ideas, while strategic and 

operational continuity is maintained.  

Finally, to increase integrity and transparency a Code of Conduct and Ethics of the Board of 

Director’s is currently being developed, as set out in Article No19 in AOA. 

5.3. Committees 

Description of the Committees is given in sections 5.1 and 2.3.2 above. Their operation, 

mandates etc. are described in Article No 17 in AOA.  

 

5.4. Board of Advisors and Staff 

Advisors and Staff will be formally assigned upon completion of the current procedures for the 

establishment of SBC Greece legal identity, to manage the implementation of the Business Plan 

and the Operational Plan. 

Furthermore, according to Article No 16 in AOA, provisions have been made for an Executive 

Management team consisting of the Director and the Deputy Director, which will be assisted 

by necessary staff.    
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6. Operational Plan 

The Operational Plan will be a key subject of the 3-year Business Plan identifying and describing 

in detail the activities of SBC Greece including a timeline for delivering these activities. 

The key areas of the plan, according to the strategy mix mentioned in 2.3.2 will include: 

 Membership development and engagement (Setting quantitative goals i.e. membership 

development as well as qualitative ones such as increased member diversity). 

 Advocacy, Communications and Consultation (Covering internal and external 

communication and consultation with all relevant stakeholders, relevant media and 

various events held locally and internationally). 

 Education and various programs (Objectives, type, frequency and financial viability). 

 Research (mapping local market conditions and identifying sustainable buildings 

opportunities through participation in various national and international programs 

including WGBC and ERN programs). 

 Certification and Rating Systems (Introduction of existing certification and rating 

systems such as BREEAM, DGNB and LEED establishing formal relationships with 

certification bodies and develop working groups within SBC Greece). 

Thorough consideration will be given to identify which activities will be an ongoing concern for 

SBC Greece and which ones will be project like or planned.   

Finally, the feasibility of these activities will be examined considering current and future 

capacity and resources including financial ones. 

Relationship forming for support and exchange of knowledge will be an ongoing concern for 

SBC especially when being part of a global network of GBC’s sharing a common vision and 

mission. 
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7. Financial Plan & Risk Assessment 

 
7.1. Financial Plan 

A detailed financial plan will be a key subject of the 3-year Business Plan. From the outset the 

AOA in Article No9 identifies financial resources targets for SBC Greece (indicatively here stated 

membership dues, sponsorships, donors, training, education workshops, donors etc.).             The 

identification of resources will be subject of an in depth analysis within the Business Plan. 

Furthermore, Article No10 in AOA describes the regulations and processes relevant to setting 

the fiscal year, the yearly annual balance sheet and financial report disclosed to all SBC Greece 

members, report of the Audit Committee and approval by the General Assembly. 

Finally the Business Plan will include an annual operating budget with the target to become 

self-sustainable after the first 3 years of SBC Greece operation.  

 

7.1.1.  Securing initial funding and soliciting further support 

As noted in section 2.4, the founding members will initially provide funding for the 

establishment of the legal identity and early stages of SBC Greece operation. Thereafter, 

additional funding will be obtained through public relations, marketing and fundraising 

campaigns targeted to larger national and international companies.  

 

7.2.  Risk Assessment 

Considering the very challenging status of the Greek economy a realistic and comprehensive 

business risk assessment will be conducted, with a prudent approach. 

Budget scenarios, risk mitigation measures and best practices from mature GBC’s will be 

utilized to allow us plan wisely for the future. 
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Appendices 

 

Appendix 1      SBC Greece Articles of Association 

 

Appendix 2      List of Founder Members 

 

 

Appendix 3      Sustainability Forum, October 2014, Athens, Greece 

 


